EAST ANGLIAN CHAIRMANS CONFERENCE

VENUE: Ashlar House, Bury St Edmunds
DATE: Wednesday 3" October 2018

CLUB REPS: John Gillingham (Chairman)
Mark Adams (Acting Secretary)

SPEAKERS: Mike Rieder (BMFA Chairman East Anglia Region)
Andy Symonds (BMFA )
Paul Hoey (BMFA Council)

Mike Rieder

The Meeting was opened by Mike Rieder (BMFA Chairman — East Anglia Region) at 18:30 with approx.
25 other delegates from the East Anglian Region.

The timetable for the evening was agreed.

Andy Symonds
Websites

Clubs without an internet website can use BMFA Server space. The domain names will have the suffix
“.BMFA.Org”. BMFA staff are available to help set-up and any problems. However, to keep
troubleshooting to a minimum, the websites must be maintained using “Wordpress”.

Websites should aim to include: Minutes (password protection), News, Events etc

Websites should NOT include crashes/near misses either in pictures or video as this gives a bad name to
the sport and can be used against the Clubs.

Change content to improve Google ranking.
BMFA Portal

The BMFA members portal will go live on Friday 5" October 2018 and each Club will receive notification
via their registered email.

The Portal will be called “Go Membership!” and will be accessible with an email address and BMFA
number. A password will be generated at the first login.

Membership details will be stored online along with any Certificates and BMFA Membership Cards.

It will be possible to download and print these at any time — saving postage.



Each member will be able to “opt-in/out” of any marketing and set their own GDPR options.

Club Administrators (Club Secretary and Membership Secretary) will have “admin rights” to view
membership details and to be able to add/remove members.

The Portal will also contain details about the Club (Location, Website, Social Media, Club Rules,
Constitution and Membership).

Club Plus

Any club has the option to join “Club +” where it is possible to set their own Membership types, Life
members, Event management, Merchant settings and Club Chat.

Club Plus also allows members to join/pay directly on the BMFA site and to automatically renew and/or
pay in installments,

However, the cost for using this service is £25/qtr or £90/year. In addition, there will be a fee for any
online transactions of 20p + 3.4% (eg £1.90 on £50 subscription). This will go to the BMFA.

GDPR
All Clubs were reminded of their duty to adhere to GDPR (General Data Protection Regulations 2018).

An email was recently issued to all clubs. See Appendix.

Paul Hoey

Club Membership

There are currently 13 geographical areas within the BMFA.
Increasing membership must be balanced with increased cost of advertising.

Several delegates pointed out that they had spent a lot of time/money at fetes and fairs and although
interest had been high on the day, often no-one followed up by joining the club.

It was pointed out that fete “Flight Simulators” should only be used to attract the general public and not
be “hogged” by flying members.

Advertising can be made cheap by writing articles in Parish magazines, business cards in local model
shops and advertising in other shops etc.

Factors influencing increased/maintained membership include: Friendliness of members, size/condition
of flying field, Training facilities/personnel, an attitude to safety, club huts and seating areas, BBQs and
fun days.

District Councils have a duty to provide facilities and grants to clubs and societies in the following
categories: Mental Health, Social Activities, Leisure Activities and Small Grant Schemes.

Club branding was cited as a good reason for people to remember who had organised a particular event
and possibly join at a later date.



Achievement schemes keep members engaged and give something to aim for.

Members should feel welcome to a club and not feel left out.

Social Media
The BMFA has recently increased its online footprint with a Social Media campaign via Facebook.
The main age groups using the BMFA Facebook site are: 35-44 (25%) & 45-54 (25%).

Content should include: “Flying” (videos attract higher rating than photos), “Builds” and any local
interest that would attract members to the club.

”

Tagging #BMFA in any social media will increase the spread of any posts if the BMFA “like” or “re-post”.

Mike Rieder
After a brief “Q & A” session, the meeting was brought to a close at 21:20.

Mike Rieder thanked all those present and a show of hands indicated that the delegates found the
conference useful and that they would be in favour of another meeting in the future...



Appendix:

From: Donna Cartwright <donna@bmfa.org>

Date: Tue, 17 Apr 2018, 15:30

Subject: BMFA - General Data Protection Regulation (GDPR Advice)
To:

Dear Secretary/Chairman

As reported in the last issue of the BMFA news the new General Data Protection Regulation (GDPR)
comes in to force on 25" May 2018, there are a number of documents available for you to download
from the club support page at https://www.bmfa.org/Clubs/Club-Support these should provide you with
all the information BMFA Affiliated Clubs and Specialist Bodies require so you are able to take the
necessary steps towards GDPR compliance. GDPR is quite a complex regulation and there is a huge
amount of information available.

The main guidance booklet can be downloaded from https://www.bmfa.org/Clubs/Club-
Support?Command=Core Download&Entryld=2509

We also suggest downloading the “1 page to GDPR Compliance” document which explains the 5 steps
we believe clubs and specialist bodies should take to ensure all reasonable steps have been taken to
comply with the GDPR. See https://www.bmfa.org/Clubs/Club-

Support?Command=Core Download&Entryld=2513

The sample Club Privacy Notice template can be downloaded from https://www.bmfa.org/Clubs/Club-
Support?Command=Core_Download&Entryld=2510

The Sport & Recreation Alliance have also released guidance for clubs too,
see https://www.sportandrecreation.org.uk/pages/gdpr-clubs

Assuming you already have sensible data protection procedures in place the steps to full GDPR
compliance are few and not too difficult to introduce and there should be no difficulty in having
everything in place for 25" May 2018. However, model flying clubs are not the primary concern for the
Information Commissioners Office and they have indicated that as long as steps are being taken towards
compliance they are unlikely to look to take action.

To further assist you in complying with GDPR requirements we are introducing a brand-new
membership system, coming soon, hopefully around June/July 2018 which will take care of personal
data storage and many of the consent requirements. We strongly recommend all clubs and specialist
bodies use this to administer your club information.

If you have any questions or would like to provide feedback please contact the BMFA Club Support
Officer, Andy Symons. Email:- andy@bmfa.org
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